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2025-26 School Framework for Enhancing Student Learning

School: Forest Park Elementary

Principal: David Cooper

Our Story/Our Learners

Forest Park Elementary School is a Kindergarten to Grade 7 school with a population of 385
students. For this 2025-2026 school year our students will be organized into 18 divisions. Our
school is a true community. The staff work together, support one another, and welcome all
guests in our school. We have a very supportive parent group that include many volunteers
for a variety of school activities.

Our community is ethnically diverse, and we celebrate and honour different cultures
throughout the year. We acknowledge that we live, work, learn and play on the unceded and
traditional territories of the Snuneymuxw peoples.

We have a dedicated staff that provides excellent learning opportunities. They also do many
extras around the school. We have a vibrant garden sports teams, participation in Roots of
Empathy, and clubs

Our standard is to develop a strong sense of community and belonging with our students,
families, and staff. As a team, everyone at Forest Park works to educate the whole child
knowing that children need to develop academic skills, and also understand how they learn
best, how they can regulate emotionally to support their learning, and how they can identify
and meet their unique needs. As a staff we value working collaboratively and look for new
ways to strengthen this skill.
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What do you know about your learners based on satellite data?

e The past two years we have been working on a Numeracy Plan.

e Staff used a number of new approaches to teaching math. Many reported more
engagement from students when using these new approaches.

e Qur report card data showed that students as grade groups were achieving within in
common expectations and in some grades above those expectations.

e For most of the grades we saw an improvement in “proficient” and “extending” from
the 2" term to the 3 term.
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Goals for 2025 - 26

Goal 1

Please Select a Board Goal

Increase the number of students who feel welcome, safe and have a sense of
belonging in their school

School specific goal:

To promote a school community where safety, a sense of belonging,

inclusion, and students feeling connected to staff are the priority focus.

Data that to be used:
e Red, Yellow, Green data
e School survey
e Staff observations and check ins

Strategies to meet the goal:
e Deliberate morning greetings — check ins, review of expectations, problem solving
e Talking circles — class conversations
e Self Regulation lessons, tools, skills
e Consistent social/emotional lessons throughout grades — Open Parachute/Zones
o Common language
o Kindness Commitment
o Breathing regulation, Growth Mindset, safe place in the classroom
e More groups - sports teams, buddy classes, social Justice, Rainbows, friendship,
SOGI, choir, drumming, robotics, other
e Staff connections with students not in their class and past students — check ins
o Positive communication with students
e Strong collaboration between staff
e Building grade/school community (events) — Pep Rally, Turkey Trot, pancake
breakfast, Rathtrevor school trip, multi age activities
e Restorative justice — think sheets
e Understanding how the brain responds to stress/anxiety - NME
e Trauma Informed Practice training for staff
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e Priortiy Populations

¢ Indigenous Learners — offering cultural lunch groups, regular check ins from ICSSIE,
check ins from all staff members.

e Students with disabilities and diverse abilities — regular check ins by staff members.
Will use data to determine those needing it the most.

How will you know?

e How will you know if you have made a difference and are seeing growth in
this area?

e For our initial RYG data we want to see at least 90% of our student population feeling
connected to the school

e For our initial school survey data we want to see at least 85% our student population
being able to identify at least two adults who care about them.

e For our initial school survey data we want to see at least 75% our student population
feeling welcome at school.

Examples of map or street data that could be utilized to show growth (or the need to do
something different):
e Pre & Post data from school survey
e Pre&PostdatainR,Y,G
e Direct conversations with teachers
e Staff check-ins with students — could include students in own class, other classes,
previous students.
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Goal 2

Click on the headings below to select a goal and objective from the drop-down menus.
Please Select a Board Goal
Choose an objective.

School specific goal:

Strategies to meet the goal:

How will you know:
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